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IMPLEMENTATION & REPORTING OVERVIEW

This document outlines the implementation process, data
requirements, timeline, and reporting structure for OpioidRx.



‘ Our Objective Is Simple

e Smooth implementation
e Minimal internal burden

e Measurable clinical and financial outcomes

‘ 1. Program Overview

OpioidRx is an evidence-based opioid prevention program that identifies early prescribing risk
patterns using de-identified pharmacy claims.

The program operates in three structured phases:

° Baseline Risk Analysis

e Prescriber Engagement

e Ongoing Monitoring and Reporting

No system integration is required.
No disruption to your existing health plan.

No patient health information is collected.




2. Implementation Timeline

TIMEFRAME MILESTONE

Weeks 1-2 Data intake and validation

Weeks 3-4 Baseline analysis and executive reporting
Month 2 Provider engagement begins

Month 3 First progress update delivered

Ongoing Quarterly monitoring and structured reporting

Implementation is structured, predictable, and designed to minimize administrative
effort.

3. Data Requirements

OpioidRx analyzes paid pharmacy claims using blinded member identifiers. We require a limited
data set, including:

De-identified member ID

National Drug Code (NDCQ)

Fill dates

Quantity

Days supply

Prescriber identifier

Paid amount

No names
No social security numbers
No addresses

No personal health information
Secure encrypted file transfer is provided.

Our technical team works directly with your designated data contact.



4. Baseline Risk Report

Within approximately 30 days of receiving validated data, you will receive a structured baseline
report that includes:

e Number of members exposed to opioid risk

e Prescribing pattern distribution

e Provider prescribing profiles

e Estimated cost impact

e Reduction opportunity analysis

This report establishes your measurable starting point.

5. Provider Engagement Process

Licensed clinical pharmacists conduct structured outreach to providers identified through
prescribing profile analysis.

THE OUTREACH PROCESS IS
e Educational

Evidence-based

CDC-aligned

Non-accusatory

e Documentation-focused

The objective is to support appropriate tapering or transition decisions when clinically indicated.

Historically, 95-99% of contacted providers adopt recommended documentation
improvements.

Your organization is not required to participate in these conversations.

OpioidRx manages the engagement process.



6. Ongoing Monitoring & Reporting

You will receive quarterly performance reports that include:

e Reduction in high-risk opioid prescriptions
e Prescribing pattern improvements

e Healthcare encounter trends

e Cost impact analysis

e Provider adoption metrics
Reports are structured for executive leadership and board-level review.

All metrics are derived from blinded claims data.



7. Roles and Responsibilities

YOUR ORGANIZATION OPIOIDRX

® Provide claims data via secure transfer e Data analysis

e Designate a primary contact e Prescriber identification
® Review quarterly reports e Pharmacist outreach

e Monitoring and documentation

e Executive reporting
Operational complexity is managed by our team.

8. Compliance & Privacy

e No patient health information is collected

All data is de-identified

e Secure encrypted transfer protocols are used

No prescription access restrictions are imposed

Physicians retain full clinical autonomy

This program supports better-informed clinical decisions without interfering with appropriate
patient care.

9. Measuring Success

Success is measured by:

e Reductions in high-risk opioid prescribing
e Improvements in prescriber documentation standards
e Decreases in opioid-related healthcare encounters

e Stabilization of related medical costs
Savings occur because the underlying clinical uncertainty is addressed.

Prevention produces both clinical and financial outcomes.



10. Communication & Support

For implementation questions or reporting reviews:

TEXT
515-865-5664

SCHEDULE A CONSULTATION

calendly.com/mike-1270/free-opioid-analysis-call

We are committed to structured communication and measurable results.

Closing Statement

OpioidRx addresses a clinical gap that has historically gone unmanaged — helping prescribers
determine when opioid therapy should appropriately taper or conclude.

By addressing this gap upstream, organizations reduce dependency risk, prevent avoidable
downstream costs, and improve overall health plan performance.

We look forward to working with you.


https://calendly.com/mike-1270/free-opioid-analysis-call

